Jackson Middle School Improvement Plan 2020-2021

Jackson Middle School

Vision

Our students will develop a respect for themselves
and others while preparing for the careers of the

future.

Mission

The mission of Jackson Middle School is to serve as a
positive environment for academic and personal

development.

Beliefs

* Each student should have the right to learn
in an atmosphere conducive to learning.

¢ Students, teachers, and administrators
should treat each other with respect.

* Collaboration is essential among parents,
teachers, and students in the development

of character.

Improving
Technology

Reading Literacy

* To provide one digital device per student.

* To provide a comprehensive curriculum to meet all state
mandated critical standards in reading.

Improving Math
Skills

* To provide a comprehensive curriculum to meet all state
mandated critical standards in math.

Critical Initiatives

* To secure funds through grant writing and fund raising to
purchase online resources and programs to supplement the
curriculum for digital learning.

* To purchase software and Web 2.0 tools for digital devices.

 To provide professional development on use of digital devices
along with teacher and student training.

Critical Initiatives

* Invest in curriculum materials to facilitate learning for students
in order to meet state mandated critical reading standards.

* Provide professional development to promote learning
experiences for traditional and virtual students.

* To increase reading scores of Scantron Express from fall to
spring.

Critical Initiatives

* Invest in curriculum materials to facilitate learning for students
in order to meet state mandated critical math standards.

* Provide professional development to promote learning
experiences for traditional and virtual students.

* To increase math scores of Scantron Express from fall to spring.

¢ Inventory

* Materials Inventory

* Materials Inventory
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* Materials Inventory * Teacher Surveys * Teacher Surveys
* Technology Surveys ¢ Scantron Express Data * Scantron Express Data
* Classroom Assessments * Classroom Assessments
¢ Walk-through data * Walk-through data
cognia
P 2 of 2
© Cognia, Inc. Strategy Map age <o



